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NEW BEDFORD LEADERSHIP ACADEMY 
PUBLIC STATEMENT 

 
The New Bedford Leadership Academy, located in a section of New Bedford High School, is a teacher-
lead four-year intensive, autonomous small learning community (SLC) that provides a holistic and 
innovative approach to learning, preparing its scholars to lead in the 21st century.  Each year the 
Leadership Academy will enroll a group of students who, through engaging instruction and use of 
technology, will follow an academic path designed around interests such as political, business, 
educational, and community leadership with the help of local leaders, businesses, higher education, and 
community groups. 
 

NEW BEDFORD LEADERSHIP ACADEMY 
EXECUTIVE SUMMARY 

 
New Bedford Leadership Academy (NBLA) is a highly collaborative teacher-led autonomous small 
learning community set within a reserved area of the existing New Bedford High School facility located 
at 230 Hathaway Boulevard in New Bedford, Massachusetts. Our education community is comprised of 
professional educators supporting 125 students.  
 
Currently New Bedford High School (NBHS) is experiencing academic, financial and behavioral challenges 
which directly impact student population, faculty, and the entire NBHS community. NBHS suffers from a 
high dropout rate, large numbers of failure in core subjects, low MCAS scores, and fails to meet average 
yearly progress goals in Math, English Language Arts, and attendance.  In 2009, New Bedford High 
School was deemed chronically underperforming by the state of Massachusetts.  Although these 
challenges are deeply entrenched and wide in scope, its designers believe the NBLA is the first essential 
step toward positive, long term change.   
 
The mission of NBLA aligns with the district, which is ‘We are committed to developing a community of 
learners who are academically proficient, ŘŜƳƻƴǎǘǊŀǘŜ ǎǘǊƻƴƎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ŜȄƘƛōƛǘ ǎŜƭŦ ŎƻƴŦƛŘŜƴŎŜΦΩ  The 
proposed academy will accomplish its mission by involving stakeholders in providing the support 
students require in order to realize their individual potential.  The vision of NBLA is to maintain an 
autonomous small learning community (SLC) which provides personalized instruction and leadership 
skills training in an academically challenging and innovative learning environment.   The academy will 
enable students to become well-adjusted, high functioning adults able to lead effectively in the 21st 
century.  Educators in the NBLA will possess the knowledge, skills, and values required to achieve its 
vision and mission.   
 
The NBLA curriculum and instruction will employ integrated, inquiry-based, and constructivist strategies 
delivering relevant content across disciplines. Students will work collaboratively, lead by example, take 
initiative, demonstrate entrepreneurship, and gather and analyze information. Development of higher 
level, critical thinking and real-world problem solving will be an integral part of planning and facilitating 
lessons. Standards-based instructional systems will be fully integrated in delivering and assessing 
classroom learning. Daily lessons, activities and projects of all classes will thoroughly integrate 
leadership skills and values.  Specific leadership strands – law and criminal justice, education, business, 
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politics, health, and community-activism – will inspire student internships, graduation portfolio projects, 
and community partnerships.   
 
The NBLA will offer five blocks with 67 minutes per block. Students will have an advising leadership block 
each day to facilitate leadership electives with the assistance of a staff advisor.   The NBLA design team 
is composed of teachers, administrators and community leaders who recognize the critical need for 
change and are committed to the success of the proposed academy.  The design team’s collective vision 
is one founded on practical teaching experience, demonstrated commitment to the execution of NBLA 
mission, and adherence to progressive, research-based education.  Members of the design team 
consistently strive to make a positive impact on the lives of students and express a genuine passion to 
lead the NBLA school community toward excellence.  Members of the design team are certified by the 
state of Massachusetts in respective content areas and, in some cases, possess dual licensure as well as 
having experience teaching students with diverse backgrounds and academic abilities.  
 

NEW BEDFORD LEADERSHIP ACADEMY 
TABLE OF CONTENTS 

 
I. MISSION, VISION, AND STATEMENT OF NEED ............................................................................................. 2 

A.  Mission Statement..................................................................................................................... 2 
B.  Vision Statement ....................................................................................................................... 3 
C.  Statement of Need ..................................................................................................................... 4 

II. THE NBLA: AN AUTONOMOUS SMALL LEARNING COMMUNITY .................................................................... 5 
A.  Curriculum, Instruction and Assessment .................................................................................... 5 

     B.  SPED and SEI ComponentΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.10 

C.  Budget ..................................................................................................................................... 11 
D.  Schedule and Calendar ............................................................................................................ 13 
E.  !±L5 tǊƻƎǊŀƳΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ14 
F.  Staffing Policies and Procedures ............................................................................................... 15 
G.  DƻǾŜǊƴŀƴŎŜ {ǘǊǳŎǘǳǊŜΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ16 
H.  Outreach.......................……………………………………………………………………………….…………………….…….18 
IΦ  9ƴǊƻƭƭƳŜƴǘΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧ18 
J.  District Policies and Procedures ................................................................................................ 18 
K.  CŀŎƛƭƛǘƛŜǎ ¦ǎŜ ŀƴŘ wŜǎƻǳǊŎŜǎΦΦΦΦΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ19 

     L.  Evaluation ΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ20 

III. DESIGN TEAM CAPACITY .................................................................................................................... 20 
IV. TIMETABLE FOR DEVELOPMENT AND ESTABLISHMENT .............................................................................. 22 
V. APPENDIX A: GOVERNANCE ................................................................................................................ 23 
VI. APPENDIX B: PRINCIPAL’S JOB DESCRIPTION .......................................................................................... 23 
 

1A. MISSION STATEMENT 

 

The New Bedford Leadership Academy (NBLA) is committed to developing a community of learners who 
are academically proficient, demonstrate strong character and exhibit self confidence.  To that end, all 
stakeholders will be invited to assist NBLA in providing the necessary supports students require in order 
to realize individual potential and lead as effective citizens in the 21st century. 
 



 
3 

1B. VISION STATEMENT 

 

 
 
The NBLA is an autonomous small learning community (SLC) which meets the social and emotional 
needs of all members and provides personalized instruction and leadership skills training in an 
academically challenging and innovative learning environment.   The NBLA is committed to developing 
an academically proficient community of self-confident learners who demonstrate strength of character.   
NBLA students will reach academic proficiency as a result of the academy’s holistic approach to 
instruction focused on preparing students to lead in the 21st century. The following is a declaration of 
the NBLA commitment to students: 
 

~ NBLA promotes a college bound culture and inspires lifelong learning within students. 

~ NBLA embraces and supports development of each student’s unique leadership potential. 

~ NBLA fosters a united school community composed of students, staff, families and community 
partners. 

 
The Leadership Academy pursues excellence in: 
 
Academics:   Instruction in all disciplines will be challenging, intellectually stimulating, and learning will 
bear relevance to students’ experiences in the 21st century real world. Course work will ready students 
for placement in post secondary level programs of study including English language, mathematics, 
sciences, technology, global studies, history, foreign language and professional leadership. Electives and 
Advanced Placement courses will be accessible to students through online courses, such as Virtual High 
School as well as dual enrollment where appropriate. Students will be encouraged to take ownership in 
learning through critical analysis and personal reflections which will assist in building students’ capacity 
for effective application of learning. 
 
Research methods of note-taking, document analysis, inquiry skills, writing, and organization will be 
consistently employed across disciplines.  Socratic methods of discussion will afford students the 
opportunity to explore and express ideas and perspectives in collaboration with peers.   Students will 
learn to structure debates which creatively express a critical and accurate understanding of ideas and 
concepts. Clearly established criteria will be used to assess student learning demonstrated by student 
portfolio production and performance on state assessments, high school exit exams, and college 
entrance tests.  Each year students will prepare an interdisciplinary portfolio providing evidence of 
content application and mastery. NBLA seniors will prepare a capstone project which will be presented 
to a panel consisting of school community stakeholders.  
 
Leadership:   The NBLA is committed to fostering development of each student’s unique leadership 
qualities as students engage in thematically focused leadership strand curriculum.  Students will benefit 
from opportunities to apply acquired knowledge and skills through internships, community involvement 

New Bedford Leadership Academy students will demonstrate outstanding academic achievement, 
active leadership skills and exemplary citizenship preparing them for success in the 21st century. 
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and enrollment in higher education programs. Students will be valued stakeholders involved in all 
aspects of the school community while pursuing personal and academic goals and preparing for 
citizenship roles. NBLA will consistently model quality leadership and citizenship skills by creating a safe 
and supportive learning environment from which all stakeholders will benefit.  Students will discover 
individual strengths and strive to overcome personal challenges as a result of the NBLA‘s commitment to 
personalized, innovative and holistic approach to teaching and learning. Each student’s identity as a 
competent, life-long learner and agent of positive change will be recognized.   
 
Community:   NBLA will recruit, train and develop a staff dedicated to upholding the NBLA mission and 
vision. Staff members are expected to be proficient in discipline fields and committed to excellence, 
continued study, and leadership modeling.  Faculty and staff will engage in the learning process 
alongside students, recognizing and appreciating student ideas and abilities. Staff members will be 
accessible and approachable so that students are able to build trusting relationships with educators 
having the students’ best interest at heart.  
 
 All stakeholders will collaborate and share responsibility for the formation of an academic community 
based on mutual respect, friendship, communication and shared commitment to the vision of the NBLA 
community. NBLA will seek relationships with professionals and community groups interested in 
becoming part of our school community and willing to share professional expertise. Student success will 
be achieved also by welcoming parents on campus as partners ensuring a bridge of positive interactions 
is built between home and school.   
 
As a result:  NBLA success will be measured through alumni surveys which are expected to reveal a large 
percentage of alumni who pursued post secondary education and, or who entered fields most closely 
matched to individual strengths and interests. Alumni will prove to be effective leaders within the 
community and experience great personal satisfaction. 
 

1C. STATEMENT OF NEED 

 
Justifying the Need for Change:  Currently New Bedford High School (NBHS) is experiencing  academic, 
financial, and behavioral challenges directly impacting students, teaching faculty, and the entire NBHS 
community. NBHS currently has a high dropout rate, large numbers of failure in core subjects, low MCAS 
scores, and fails to meet average yearly progress goals in Math, English Language Arts, and attendance.  
In 2009, New Bedford High School was deemed chronically underperforming according to the 
Department of Elementary and Secondary Education. Yearly losses of staff due to attrition and budget 
constraints have severely hindered NBHS’s ability to maintain continuity and consistency in providing 
academic and emotional support for students. NBHS experiences a high number of expulsions, 
suspensions, daily discipline issues, handbook violations, threats and aggressive behavior. It is within this 
environment that the design team sees the NBLA as a first essential step towards positive change. 
 
Student Population & Needs:  The student population served by the NBLA will be based on a percentage 
of students meeting certain risk-indicators and students who wish to enroll in the academy, but do not 
meet those specific criteria.  Students will be recruited from the incoming 9th grade of each of the 
district’s sending middle schools, as well as freshmen who have repeated the year.  In its first year, the 
NBLA will admit 125 students from incoming and repeating freshman.  Those students will continue in 
the NBLA for the remaining 3 years of their high school education, with a new group of 125 students 
being admitted for their freshman year.  At the end of the 4th year, and every year afterwards, the NBLA 
will consist of a total of 500 students, 125 per each grade level.  A voluntary application process will be 
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open to 8th graders and repeating 9th graders.  If more than 125 students apply, a lottery will be used to 
determine selection after which, excess applicants will be placed on a waiting list for the academy and 
chosen by lottery as space becomes available.   After the selection, an interview with the family and 
student will be held to establish a relationship with the NBLA and communicate the school’s vision to 
families.  To determine eligibility for some students, weighted risk indicators, such as an 1) an F or D in a 
core subject, 2) history of poor attendance, 3) behavioral history, 4) test scores below grade level, 5) 
retention after grade 3, 6) free or reduced lunch status, 7) family dropout history, and 8) multi-agency 
involvement will be used.  The incoming student body would include potential students with IEP’s. Many 
of the students share the need for strong, positive adult role models, the need for a future success plan 
that helps them realize and surpass their potential, and the need for an empowered, engaged learning 
environment that supports them holistically.  Overall, the goal is to build meaningful and respectful 
relationships between every student and teacher, to provide rigorous instruction, and to develop and 
sustain relevant application of student learning and leadership skills and values to real-world scenarios.    
 
Why a Small Learning Community is Necessary:  The NBLA is an autonomous small learning community 
within NBHS.  Equipping the NBLA students with skills enabling them to be effective citizens of the 21st 
century will require detailed planning of instructional practices beginning with lowering student-teacher 
ratios.  Smaller class sizes will allow educators to facilitate individualized learning plans, effectively direct 
appropriate student behavior, incorporate literacy strategies into instruction, and plan and administer 
more hands on lessons and field trips intended to meaningfully engage students in learning.  Working 
within an autonomous SLC will also provide direct advantages to professional development and 
common planning.  Meaningful professional development of educators will be demonstrated through 
skillful meeting facilitation, the adoption of positive professional attitudes and behaviors among 
colleagues, and recognizable focus on educational research.  In an autonomous SLC, instructional 
decisions will be better able to collect and analyze data.  Competent and caring educational leaders will 
share the responsibility of modeling leadership protocols keeping a common vision in clear view for all 
members of the school community. Creating, supporting and sustaining an enriching learning 
environment are also strategic priorities in an autonomous SLC.  Partnerships with outside support 
organizations and higher education can also offer cost-saving opportunities for the NBLA, such as but 
not limited to a Bridgewater State College leadership courses in lieu of AP electives and outside 
counselors helping faculty and students therapeutically in addition to an Adjustment Counselor.  SLC’s 
are also able to provide measurable benefits in creating a safer school environment, increasing student 
attendance, providing academic equity, and improving parent involvement. 
 
Why Autonomy is Necessary:   Curriculum autonomy will allow teachers to design courses that align 
consistently with individual student learning needs.  It will empower teachers to offer thematic, fully 
integrated, instruction.  Scheduling autonomy will create opportunities to shift the student-teacher ratio 
to one more effective in a small school model.  Teachers will be able to regularly use common planning 
time for the improvement of common lessons and assessments and the building of professional learning 
communities.  Budget autonomy will allow teachers to allocate funds to create support systems for 
teachers (professional development) and students (after-school enrichment, flex time, etc.).  Staffing 
autonomy will empower teacher-leaders to create an open and transparent hiring and evaluation policy.  
In addition to the current evaluation process, teachers will submit lesson portfolios and collaborate in 
professional learning communities to improve their practice.  Autonomy in the area of district policies 
will give teachers the independence to enhance the existing behavioral policy so that it is proactively 
structured, a professional development plan that empowers teachers and students with skills and 
growth, and a governance structure that engages all stakeholders and outlines a clear decision making 
format with roles and responsibilities for all.    
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2A. CURRICULUM, INSTRUCTION AND ASSESSMENT 

 
Overview:  The NBLA will design and implement thematically-based, holistic, innovative strategies for 
instruction in order to meet the learning needs of each student. The academy will use an integrated, 
inquiry-based, and constructivist approach to deliver more relevant content across disciplines. Such an 
approach builds a foundation for higher level, critical thinking and real-world problem solving, not 
simply the retention of content. The NBLA faculty will participate in Instructional Leadership Teams to 
facilitate effective curriculum, instruction and assessment strategies consistent with the school’s mission 
and vision.  Students will work collaboratively, lead by influence, take initiative, demonstrate 
entrepreneurship, gathering and analyze information, and more. Teachers will facilitate individual, 
differentiated instruction rather than disseminate content-specific information to the class as a whole. 
As students advance in grade, they will move in a continuum from teacher-directed to student-directed 
learning. The faculty will consistently encourage and reinforce leadership values and skills and sustain 
individual student ownership of the learning process. Power standards will not only guide the delivery of 
content, but will also measure individual and group performance skills. Students will assess content (and 
these skills) through the use of portfolios, assessed by a panel of peers, teachers and parents. The 
curriculum will support individual graduation plans for all students, determine learning needs, and 
establish student-specific, data-driven objectives.  Faculty will participate in Instructional Leadership 
Teams to facilitate effective curriculum, instruction and assessment strategies consistent with the 
school’s mission and vision.   
 
Alignment with Massachusetts Curriculum Frameworks & MCAS Requirements:  Students in the NBLA 
will meet all state requirements for curriculum frameworks and MCAS testing.  As an autonomous SLC in 
the New Bedford Public Schools district, the NBLA will include measurable annual goals regarding, but 
not limited to, the following: (1) attendance; (2) safety and discipline; (3) promotion and graduation; (4) 
achievement on the Massachusetts Comprehensive Assessment System; (5) progress in areas of 
academic underperformance; (6) progress among subgroups of students, including low-income students 
as defined by chapter 70, limited English proficient students, and students receiving special education; 
(7) reduction of achievement gaps among various groups of students; (8) acquisition and mastery of 
21st-century skills; (9) development of college readiness, (10) parent and family engagement; (11) 
creation of a culture of success among students; and (12) creation of a culture of student support and 
success among faculty and staff.  Meeting these goals in compliance with the Massachusetts Curriculum 
Frameworks will produce measurable growth in MCAS scores for all students. 
 
Academic & Curricular Themes:  Student-chosen thematic strands (or ‘majors’) will supplement the 
curriculum and will focus on learning leadership skills in specific fields.  Thematic strands may include 
law and criminal justice, education, business, politics, health, and community-activism.  Student 
interests, through intake interviews and surveys will determine which strands are offered.  After 
conducting focus groups with different sets of students in the design process, including a diverse group 
of students, a couple of items became clear.  The students found the JROTC program one of the “shining 
lights” of NBHS and would like the opportunity to participate in other similar programs.  Many students 
expressed a desire to explore other areas of leadership.  Across the board, students showed a genuine 
interest in developing the skills necessary to become agents of progress and leadership.   
 
Research on similar leadership programs show that students who are actively engaged in character 
building and service oriented community projects develop greater achievement in academic areas. It is 
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the goal in NBLA to develop the character needed to demonstrate social responsibility and strength in 
our community.  The NBLA will support students in character development in a setting that exemplifies 
leadership, growth, and excellence. 
 
These specific leadership strands will also facilitate student internships, graduation portfolio projects, 
and community partnerships. Collaborative relationship with Bridgewater State College and other 
partners will provide students with opportunities in higher education. Using these strands, students will 
design their learning in a field of their choice, which will prepare them not only with marketable job 
skills but also abilities to compete in a 21st century environment.  Thematic academies have many 
benefits, such as graduating ready for college and career, gaining a strong sense of community voice and 
involvement, learning in a personalized environment, experiencing focused instruction and an 
interdisciplinary curriculum, and measuring higher attendance and lower drop-out rates.  Possible 
student field of study may include, for example, the following (based on the Admiral Halsey Leadership 
Academy in Elizabeth, NJ):  
 

¶ Students enrolling in the Military and Community Leadership Strand will participate in the 
school's Junior Reserve Officers Training Corps (JROTC). This program emphasizes personal 
pride, honorable behavior, character development, self-discipline, responsibility, service to 
others, and goal-setting.  

¶ Students enrolling in the Criminal Justice and Law Leadership Strand will participate in class, 
school, and real world activities. Students will gain an understanding of the responsibilities 
assumed by men and women who have careers in law enforcement or within the legal system.  

¶  Students enrolling in the Business Leadership Strand will participate in coursework, internships, 
and other activities that will introduce them to the world of business and e-commerce. Students 
will develop a foundation in entrepreneurial, management, and administrative skills.  

¶ Students enrolling in the Education Leadership Strand will participate in class, school, and real 
world activities that will give them a great deal of insight into what it takes to succeed in the 
education and childcare fields.  
 

Because the thematic focus of the academy is leadership, the curriculum and the day-to-day decisions 
will support the continual development and use of leadership skills and values.  Students and teachers 
will use these skills and values to demonstrate ethical decision making in real-life scenarios.  Learning 
activities across grade levels will incorporate vertical peer leadership opportunities.  Daily lessons, 
activities and projects of all classes will thoroughly integrate leadership skills and values.  The Virginia 
Department of Education, Elizabeth Public School system in New Jersey, and Pilot Schools in Los 
Angeles, California have designed and implemented integration of leadership themes into core subject 
curricula.   
 
Curriculum:  Curriculum in the NBLA will focus on the following goals for the first year: 

¶ Integrating the district’s current 9th grade academic curriculum 

¶ Developing power standards for core subjects 

¶ Standards-based instruction for individualized goal setting 

¶ Understanding by Design to develop authentic performance tasks and assessments 

¶ Virtual High School for greater elective selection 

¶ Additional courses in leadership and advisory 
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An incremental implementation of the NBLA will require a 9th grade curriculum for September 2010, as 
125 students enroll in the first year.  As the years progress, additional curricula will be added.  The main 
objective for the 9th grade curriculum is to create a foundation of academic rigor supported by 
innovative and holistic instructional methods and assessments.   
 
For year one of the NBLA, the district’s current 9th grade curriculum will be used with an emphasis on 
power standards and understanding by design.  The NBLA will have the autonomy to structure the pace 
and order of the MA frameworks to best utilize cross-curricular planning and implementation.  Power 
standards will be used to create a common language for enduring understandings, to create interesting 
performance tasks and assessments, and to emphasize the key components of each course.  Teachers 
will plan together to fit the curriculum to the needs of the students.   
 
Current ninth grade academic courses are English, Biology, Algebra, and US History.  These four 
academic courses will be taught year one of the NBLA with modifications.  In addition, students will have 
a language course, an advisory course, and a leadership course. 
 
 A summary of year one and potential courses are: 
 

Possible Courses Brief Description 

Year One  

Biology With emphasis on inquiry, questioning, and evaluation 

US I History With focus on leadership strands and human interest aspects 

Algebra With emphasis on real-world projects and applications of algebra 

English With selection of readings which create meaningful writing and discussion 

Leadership I An interdisciplinary course investigating leadership styles, values, & skills 

Advisory Course A course promoting academic, social and emotional growth 

Spanish I A Spanish course developing multilingual literacy in a globalized world 

Mind & Body A physical education course integrating movement, meditation & more 

  

Year Two  

Applied Algebra  A course relating algebraic thinking to the real world   

Humanities An interdisciplinary course combining English 9 and US History 1  

Hispanic Studies A multicultural, dual-language proficiency course for ELL students 

Environmental Awareness An interdisciplinary course of human interactions in the natural world 

Literacy Beyond the Book A course exploring literature through drama, art, movies, debates, etc. 

 
Instruction:  In the NBLA’s first year, with a gradual shift in curriculum, the focus on instruction will be: 

¶ Project-based lessons, real-world applications 

¶ Student-directed learning 

¶ Emphasis on leadership values 

¶ Inclusive, supportive strategies 
 
Instruction in the NBLA will be demonstrably different from the mainstream school.  As stated above, 
teachers will become classroom facilitators of individual, differentiated instruction on a daily basis.  
Lessons and activities will be goal-driven by individual learning needs and monitored by students as they 
develop and practice performance skills related to the curriculum.  Through portfolio assessments and 



 
9 

project-based lessons, students will be able to create their own learning as they move in a continuum 
from teacher-directed to student-directed learning, reinforcing leadership values and skills as well as 
sustaining individual ownership of the learning process.  This instructional approach inherently 
promotes and sustains interdisciplinary instruction, as a student who chooses to learn about the 
automotive industry can explore writings and poetry concerning travel and boundaries, the impact of 
developments of transportation in American history, mathematical applications on distance, movement 
and time, application of Newton’s Laws on Thermodynamics, and a multicultural focus on immigration 
and aspects of cultural assimilation.  Teachers and students alike will be empowered to practice 21st 
century skills daily.  In addition, courses will be designed to be co-taught.  Interdisciplinary plans will be 
generated around the pillars of Foundations, Academics, Leadership and Community.  Goal setting and 
course make up policies will address failure rates.  English Language Learners will benefit from the fully 
inclusive curriculum and support opportunities.  Academic intervention practices will be built into the 
curricular structure and budget priorities.  With district support, full inclusion policies will be enacted 
from student recruitment through transition to college or career.  Over its incremental rollout, the NBLA 
will also offer college courses on campus that meet the school’s graduation requirements.  Mentoring 
and intervention strategies will also support individual student learning needs. 
 
Assessment:  The NBLA will build authentic assessment through: 

¶ Standards-based instruction for individualized goals 

¶ Performance tasks  

¶ Portfolio assessments 

¶ Formative assessments for classroom strategies 

¶ Consistent, frequent, unique assessment of student achievement 
 
Standards-based instructional systems will be fully integrated in delivering and assessing classroom 
learning, to create varied methods for determining an individual student’s achievement.  Students will 
be able to monitor their academic progress by tracking performance skills associated with their daily 
lessons and activities.  These skills will be identified by ‘unpacking the standards’ and selecting power 
standards for students to achieve.   
 
Formative assessments will also be used in each class to measure prior knowledge as well as individual 
learning styles and needs concerning instruction, teacher relationships, student growth, classroom 
management and more.  It will drive the day to day instructional decisions based on student need.  As 
stated above, student portfolios will be evaluated on a regular basis, culminating in a portfolio 
graduation requirement tied to business internships, community partnerships and higher education 
opportunities.  Interdisciplinary projects will be required at each grade level.  Technology requirements 
will also be embedded in the curricula.   
 
It is also essential that all student-learning be data-driven including, but not limited to, the following 
criteria (based on Learning Criteria to Support 21st Century Learners by the International Center for 
Leadership in Education, 2005): 
 

¶ Foundation Learning – This dimension looks at indicators of the school’s fundamental academic 
strengths as measured by state tests, other assessment results, graduation requirements, and 
others.  Sample data indicators are: 1) percentage of students meeting proficiency level on state 
tests, 2) average scores on ACT/SAT/PSAT, 3) achievement levels on standardized tests other 
than state exams and 4) percentage of students requiring English/math remediation in college. 
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¶ Stretch Learning – This dimension encourages a school to examine the degree to which all 
students are challenged to attempt rigorous coursework, push themselves to take specialized 
courses, and undertake interdisciplinary projects, for example. Stretch Learning connects to 
some basic beliefs about understanding and playing to the potential and strengths of learners.  
Sample data indicators are: 1) interdisciplinary work and projects (e.g., senior exhibition), 2) 
average number of college credits earned by graduation (dual enrollment), 3) percent of 
students completing career majors or career/technical education programs, and 4) achievement 
of specialized certificates (e.g., Microsoft, Cisco Academy).   

¶ Learner Engagement – Engagement is a critical aspect of the learning process which results from 
connectedness, seeing value in learning, feeling safe and cared about, and being actively and 
purposefully part of a school community. One place for a school to begin measuring this 
dimension is by surveying the students and staff as to their sense of satisfaction, belonging, 
security, and accomplishment.  Sample data indicators are: 1) student satisfaction surveys, 2) 
student risk behaviors (asset survey), 3) dropout rate and 4) attendance rate. 

¶ Personal Skill Development – This dimension deals with development of positive character traits, 
good work habits, and social, service, and leadership skills that not only enhance learning, but 
also extend to the world beyond school.  Sample data indicators are: 1) participation or hours in 
service learning, 2) students holding leadership positions in clubs or sports, 3) assessment of 
skills in time management, organizing work, leadership/followership, working as a member of a 
team, conflict resolution, and 4) follow-up survey of graduates on development of personal 
skills. 

 
Support for Curriculum, Instruction & Assessment:  The NBLA will provide support (in professional 
development, district resources, time and funding) for faculty to design and implement curriculum, build 
and sustain effective instructional methods, and collect, analyze and reflect on formative and 
summative common assessments.  Support strategies will include, but not be limited to, 1) creating 
professional learning communities (such as Critical Friends Groups), 2) utilizing daily common planning 
time for lesson study, 3) summer retreats on leadership training, 4) weekly faculty meetings, 5) 
professional development workshops scheduled throughout the school calendar year., and 6) budget, 
schedule and staffing priorities that place curriculum, instruction and assessment at the center of the 
NBLA’s vision.   
 

2B. SPED & SEI COMPONENTS 

 
SPED Component:  In accordance with its vision, the NBLA will meet the needs of special education 
students with the resources available to an autonomous small learning community.  The NBLA will focus 
its curriculum on personalization, rigor, and relevance – for all students.  Instructional practices that 
support the learning needs of special education students aid all students, and therefore, it is our policy 
to integrate special education students to the fullest extent possible into the NBLA, along with staffing 
and services.  Collaborative consultation and co-teaching models will be supported by the curriculum, 
instruction, and assessment strategies in the classroom.  In circumstances where an autonomous SLC 
cannot meet the required needs of special education students, the mainstream school will provide those 
services.  Through professional development training and other support systems, the teaching faculty of 
the NBLA will strive towards dual-certification in content areas and special education.  An inclusion 
specialist will also provide professional development training to the NBLA faculty to emphasize best 
practices, multiple intelligences, differentiated instruction and assessment, and basic skill building for all 
students, including those with IEP’s.   
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SEI Component:  In order to service, facilitate and increase English profiency of ELL (English Language 
Learner) students, the NBLA will provide research-based effective instructional practices to help 
students achieve the desired language and content objectives.  Initially, services provided will be 
dependent upon the staffing of the first year start-up of the program, but will be fully developed over 
four years to be able to offer complete SEI program. 
 
SEI Curriculum and Instruction:  Instructional modifications are needed in order to give ELL students 
greater access  to academic content. 

¶ Use texts with content that is familiar to students 

¶ Build vocabulary in English incorporating support programs (during school time or after school) 

¶ Assist and enhance achievement performance through technology-based intervention programs 
(Read 180, System 44, Peer Assisted Learning Strategies (PALS) 

¶ Use primary language strategies to introduce new concepts (previewing-review strategies, 
graphic organizers and literacy strategies) 

¶ Provide additional time and opportunities for practice during school day, after school programs 
or mentoring/tutoring homework programs) 

¶ Provide for extended interactions with teacher and peers 

¶ Modifying instruction(rate of speech, vocabulary, sentence complexity) according to students 
‘oral English proficiency 

¶ Adopt the Sheltered Instruction Observation Protocol (SIOP) model which helps with the 
integration of modification and design for planning, delivering and assessing instruction for ELLs. 

¶ Differentiated instruction and assessment strategies  
 
SEI Staffing: 

¶ Dual certification in ESL and content area 

¶ Be QMA certified- complete a training to be a qualified Massachusetts English Proficiency 
Assessment (MELA-O) administrator in order to assess LEPs in the content classrooms 

¶ Have QMT certified trainers-qualified MELA-O trainers to prepare and conduct training for QMA 
 

Among the design team, there are currently teachers with ESL certifications and with QMA certification. 
The district has QMT which can offer training or may be some of our QMA can take the training and test 
to become our QMTs. 

 
SEI Professional Development:  According to the law skills and knowledge needed to shelter content 
instruction for ELLs in sheltered content classrooms are organized into four categories that articulate the 
minimum level of professional competency needed by content teachers of ELLs who have an 
intermediate level of English proficiency in sheltered content classrooms. 

  
Teachers should be certified in each of these four categories: 

Category 1: Introduction to second language learning and teaching 
Category 2: Sheltering content instruction 
Category 3: Assessment of speaking and listening 
Category 4: Reading and writing in sheltered content classrooms 

 
Category trainings can be completed by Enhancing Content Area Learning (ECAL) professional 
development program through Brown University.   



 
12 

 
Other professional development opportunities: 

¶ SIOP training 

¶ QMA and QMT training 

¶ Multicultural and multilingual awareness trainings 

¶ Technological-based intervention programs training 

¶ Differentiated instruction for ELLs trainings 
 

2C. BUDGET 

 
The NBLA will be budgeted using a weighted per pupil average. While the actual academy budget will be 
drawn from models currently in use, the NBLA anticipates that the formula for FY 2010 will be 
constructed by using the district’s fiscal data to determine average per-pupil expenditures for the 
district for FY 2010. Next the NBLA will develop methodology for adjusting per-pupil costs to include 
additional services (SPED, ELL, etc). Then the NBLA will construct a model that will assign a value of 1.0 
to a general education student without additional costs for services related to needs. Finally, the NBLA 
will build budget requests using a formula similar to the following:  
 

{ŀƳǇƭŜ .ǳŘƎŜǘ wŜǉǳŜǎǘ Ґ όƴмϝtt9ύ Ҍ όƴнϝмΦ·ϝtt9ύ Ҍ όƴоϝмΦ¸ϝtt9ύΧ 
 

 
 
 
 
 
 
Once the budget total is finalized, the Governing Council will convene a committee of stakeholders who 
will allocate the budget to meet the student’s needs (salaries, resources, building costs, etc.). The focus 
of the budget allocation will be to support the curricular and instructional needs of the individual 
classrooms within the academy. 
 
The NBLA has established priorities for fund allocation that support the school’s vision and mission with 
a weighted per-pupil budgeting formula.  Dollar sums will be attached and the initial budget will be 
revised when the per-pupil and discretionary list allotment sums become available. 
 
Budget Process:    The Governing Council will work out the budget allocation in collaboration with the 
Chief Administrator of Finance and Operations.  The Governing Council and the principal will draft a 
budget, after consulting with stakeholders.  The principal will be responsible for preparing the annual 
budget and will present it to the Governing Council and then to the Superintendent for consideration, by 
March 1, 2010.  In the first year of operation, the NBLA may require additional funds to offset the per 
pupil expenditure of the initially low enrollment of 125 students.  Foundation funding and district 
support may also be required. 
 
Budget Priorities:   Discretionary funds from the NBLA budget, grants that the academy receives, and 
funding from other sources will be used to support learning in accordance with the NBLA’s vision and 
mission.   This may include teacher stipends for after school work, such as tutoring, extra-curricular 
projects, etc.  It will also be spent on creating supports for faculty, staff, students and parents. These 

n1 = number of general education students 
n2 = number of students with one additional 
        needs based additional cost (X) 
n3 = number of student with two additional       
        needs based costs (Y) 
PPE = per pupil expenditure for FY 2011 
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supports may include resources, training, and technology.  The NBLA will provide students with as much 
direct attention and support as possible from adults, and one another.  The NBLA believes this is the key 
to their academic and social development.  The priorities established by the Design Team include, but 
are not limited to, providing the following: 
 

¶ Teachers, college mentors, and support services to meet varying student needs and a low 
student-teacher ratio. 

¶  Support for students dealing with family issues, drug use, abuse or neglect, homelessness or 
poverty. 

¶  A rigorous curriculum and supportive student environment, which will include, appropriate 
technology, a learning resource center, after-school and Saturday school support for students. 

¶ A Governing Council that will explore grants (and possibly hire a grant writer) to augment state 
and federal funding. 

¶ An ESL teacher to support ESL students so that they can be a part of the school community 100% 
of their school day. 

¶ The NBLA will have an account within the New Bedford Education Foundation for broadening its 
funding base through community partnerships. 

 
Plans for Additional Fundraising:  A primary responsibility of the Governing Council, the budget 
committee, and the student leadership council will be to raise additional funds for the NBLA. The 
Governing Council will seek out grants to ensure that the NBLA’s vision and priorities, including student 
support systems, are securely funded.  Exact funding needs are unknown at this time; however, projects 
and plans determined   to fit the NBLA’s vision will require a funding plan and timeline for securing funds 
prior to approval by the council or committee under which it falls.   
 
Financial Arrangement:   The NBLA budget will be monitored by a checks-and-balances system defined 
in the role and responsibilities of the Governing Council, the Budget Committee and the Principal.   The 
Budget Committee will write the budget and present it to the Governing Council for changes and 
revisions in the last week of March.  Any necessary revisions will be completed at that time and the final 
budget will be submitted in the first week of May.  The director and Governing Council will then approve 
the budget or return it for further revision.  All further revisions will be resubmitted to the Council on a 
bi-weekly basis to ensure budget approval by June 15th of each school year.  The yearly budget will be 
posted on the NBLA website, sent via email and available in hard copy for all students, families, faculty, 
and community partners. 
 

2D. SCHEDULE AND CALENDAR 

 
School Calendar:  The NBLA will offer five blocks with 67 minutes per block.  Classes will meet for the full 
length of the school year (185 days).  The NBLA will align with the district’s September to June calendar, 
although opportunities will exist to extend the school year through grants. Students will have 
opportunities to take summer school classes at New Bedford High School or other sites, summer college 
courses on a college campus, and/or to serve their community. 
 
Student Schedule: Student schedules will be based on an individual thematic focus and will be reflected 
in their schedules.  Students will have an advising leadership block each day to facilitate leadership 
electives with the assistance of a staff advisor.   The daily bell schedule will accommodate six classes 
each semester but only five classes daily. Each day, one class will be dropped to make the remaining 
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classes longer for project based and interdisciplinary instruction. Students will have Advisory Periods 
four days a week that will offer consistent mentoring, leadership opportunities and academic and 
community support. On Wednesday, the academic day will end at lunch so that students will be able to 
implement their leadership development plans. During this time, staff will be able to participate in 
professional leadership development and will have time to co-plan with peers 
 
Staff Schedule: Staff schedules will include one prep period per day and lunch.   Teachers will have 
common planning time to maximize interdisciplinary lesson planning, facilitate student management, 
and develop portfolio-based assessments.  This common planning time will be allotted during the school 
day.  Some options for facilitating this time are hiring part-time staff, offering enrichment activities 
facilitated by community organizations or higher education, or allotting some individual planning time to 
common-planning.  Teachers will be placed in teams in order to coordinate instruction, intervene with 
at-risk students and enhance advisor roles.  Ongoing professional development will be provided through 
resources that include, but are not limited to online programs, in-district training, visiting lecturers, 
community leaders, and educational resources during common planning time.   
 

SAMPLE SCHEDULESΥ ό/ƻǳǊǎŜǎ Ƴŀȅ ŎƘŀƴƎŜ ŘǳŜ ǘƻ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎ ϧ ƛƴǘŜǊŜǎǘǎύ 
Future development of a more complete schedule remains a priority of continued design work. 

 
Sample Staff Schedule 

Teacher A Block B Block C Block Lunch D Block E Block 

 7:30-8:42 8:47-9:54 9:59-11:06 11:11-11:41 11:46-12:53 12:58-2:07 

1 Algebra Algebra Prep Lunch CP/Advisory Leadership 

2 Prep Algebra CP/Advisory Lunch Leadership Algebra 

3 Leadership Prep US History Lunch CP/Advisory US History 

4 Spanish US History CP/Advisory Lunch Leadership Prep 

5 English Leadership Prep Lunch CP/Advisory English 

6 Prep English CP/Advisory Lunch English Leadership 

7 Leadership Prep Biology Lunch CP/Advisory Biology 

8 Biology Leadership CP/Advisory Lunch Biology Prep 

 
Sample Student Schedule 

Period DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 

A Algebra English Algebra English Algebra English 

B US History Spanish US History Spanish  US History Spanish 

C Mind/Body Advisory Mind/Body Advisory Mind/Body Advisory 

D Leadership AVID Leadership AVID Leadership AVID 

LUNCH       

E Biology Elective Biology Elective Biology Elective 

 
Reasons for Schedule Autonomy:  Scheduling autonomy is needed in order for faculty to collaboratively 
engage in planning and professional development opportunities, as well as maintain flexibility to 
address student needs.  It will create ample time for the development of instructional practices and 
curriculum which align with the NBLA vision of providing personalized instruction and leadership skills 
training in an academically challenging and innovative learning environment.  
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2E. AVID PROGRAM 

 
Advancement via Individual Determination (AVID) is a nationwide educational program preparing middle 
and high school students for acceptance to a four year college.   The AVID course in the NBLA will give 
students a period to learn organizational and study skills, work on critical thinking and asking probing 
questions, get academic help from peers and college tutors, and take part in activities that bring the 
dream of college into reality.  The AVID program will fully support inquiry-based instruction, school-wide 
organizational binders, portfolio based projects, and thematic content in the NBLA.  The AVID program 
supports students to reach their full potential through academic skill-building.  It is focused on 
acceleration, not remediation – and has a proven record of success.   Professional development, 
curricular materials and college collaboration are key components to the AVID program within the NBLA.  
Site based coordinators will train faculty and implement AVID methodologies throughout all NBLA 
courses while college tutors (serving as role models) facilitate student learning in the AVID course.   
Costs for services, materials and training will be covered by the NBLA budget for educational services.   
 

2F. STAFFING POLICIES & PROCEDURES 

 
Staffing Chart & Narrative Staffing Plan:  The NBLA’s staffing budget requirements are noted in the 
Staffing Budget Chart (see Figure C).    The NBLA Board, in collaboration with the district’s Human 
Resources office, will follow protocol and procedures selecting educators and administrators who most 
strongly match the Academy’s vision and mission and have the required skills and commitment to 
teaching a majority population of at-risk students.  Job descriptions and expectations will be provided to 
the NBHS community and to the public to inform and encourage interested applicants.  The NBLA 
governing board will recommend candidates for final approval by the Superintendent.   
 
The screening process for NBLA will require potential teaching candidates to submit a teaching portfolio.  
Ideal candidates will demonstrate teaching strengths, leadership, experience with diverse students, and 
a commitment to meet the Academy’s vision and mission.  Evaluation of candidates will likely include an 
observation to assess practical experience and lesson design.   Ideally, dually certified educators would 
allow for greater flexibility in instruction.   Teachers in NBLA will facilitate student learning with 
consideration to developing the emotional and academic competencies of the whole child.   
 
The NBLA Governing Council will also select the principal.  Ideal candidates for Director will: 
 

¶ Keep the school’s mission at the forefront of all decisions and practices 

¶ Work closely with the Governing Council to ensure the school stays on track with its missions and 
goals 

¶ Work collaboratively with the Headmistress/Headmaster of NBHS in specified areas of building 
management and certain district policies 

¶ Lead the effort to create necessary changes in budget, schedule, and staffing 

¶ Ensure a focus on high academic expectations, challenging curriculum, effective instruction, and 
support for all students 

¶ Mobilize and support teacher leadership 

¶ Build strong relationships with teachers, students, families, and community members and immerse 
themselves in the daily life of the school  
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Why the Staffing Structure is Necessary:  The NBLA’s staffing structure will allow teachers to 
communicate closely with the principal, other teachers, and the students.  In accordance with the NBLA 
vision, students are best supported by staff members who are well trained, committed, respectful, and 
empowering.  The NBLA staffing structure includes significant collaboration between staff members and 
students, with an emphasis on creating advisor roles for teachers.  The faculty and staff in NBLA must 
possess a willingness to work closely with students to help every student succeed.  Some changes in 
work conditions are necessary for the implementation of the vision.  Changes to work conditions need 
to be negotiated by creating a memorandum of understanding (MOU) for teachers in the NBLA in 
addition to the Unit A contract agreement.   
 
Professional Development for Staff:  Time for professional development will be integrated into the 
academic year schedule consistent with the district; however, NBLA staff will determine its own 
professional development training schedule.   
 
Teacher Supervision/Support:  The process of teacher supervision and support will be a formative, 
collegial process designed to improve each teacher’s professional repertoire.  A major focus of 
supervision and support will be peer-to-peer collaboration using models such as Japanese Lesson Study. 
Supports for teacher practices will be provided during scheduled group planning times that will be built 
into the Academy’s schedule. 
 

2G. GOVERNANCE STRUCTURE 

 
Governance Structure:  The Governance organization will consist of the following groups of 
stakeholders: 1) Teacher Teams, 2) Students, 3) Parents, 4) Community members, 5) Head of School 
Governing Council, 6) District, 7) School Committee.  There will be two major decision-making bodies 
within the organization:   
 

¶ Governing Council – This group will be responsible for major policy, program and budgetary 
decisions.  The group will meet on a monthly basis.  Membership of the Governing Council will 
consist of the following: 1) Principal – Chairperson; Permanent position, 2) Two teachers (Rotational 
with first year having one 1-year term and one 2-year term, and then all future terms would be 2-
years), 3) One student representative (1 yr. term), 4) Two parents of enrolled students (1 yr. term), 
5) Two or three community members (PAACA, B&G Club, etc.) (2 yr. term), 6) One district office 
representative (Permanent position). 

¶ School Leadership Team – This group will be responsible for day-to-day administration of the school 
and will participate in decision-making on an as-needed basis.  The group will meet regularly once a 
week, but will also be available for ad hoc meetings as situations required. Membership of the 
Instructional Learning Team will consist of the following: 1) Principal (Permanent position), 2) Three 
teachers (1 year terms, with option for re-election), 3) Professional Education Leader – Chairperson; 
(Permanent position) 

 
Decision Making Structure:  The NBLA’s design calls for all stakeholders to have meaningful roles in 
decision making; with authority for final decisions vested in those closest to the work.  The following 
series of charts in Appendix A illustrate how the decision making structure will function in the NBLA. 
 
The charts are based on a roles and responsibilities matrix known as the RACI model.  In this model, 
stakeholders and tasks are organized in a matrix based on the following roles and responsibilities: 
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¶ Accountable – This stakeholder has final say on the specific task being defined, and is ultimately the 
person or group which is accountable to all other stakeholders with regard to that task.  There can 
only be one ‘accountable’ person or group for each task, and that person or group may or may not 
contribute to the actual work associated with the task. 

¶ Responsible – This stakeholder or group of stakeholders are the ‘doers’ of the task.  They are the 
people who are actually performing the work necessary to complete the task.  There can be one or 
multiple stakeholders involved in a task.  NOTE – It is often recommended that one stakeholder be 
identified as the ‘task owner’, and that stakeholder would become the leader of the group working on 
that task. 

¶ Consulted – This stakeholder or group of stakeholders are considered subject matter experts in the 
particular task, and will be asked by the responsible group for their input and advice.   

¶ Informed – This stakeholder or group of stakeholders are identified as people who need to be kept 
aware of the performance of a task.  NOTE – While they are not expected to participate directly in the 
work involved in the completion of the task or to provide consultation, any stakeholder is welcome to 
provide input to the task.   

SEE APPENDIX A (RACI MATRIX and STRUCTURE) 
 
Decision Making Process:  Any stakeholder – including parents and staff – can bring major prospective 
policy, program or budgetary issues to the attention of the Governing Council.  The issues must be 
presented in writing to all members of the Governing Council at least one week prior to the monthly 
meeting.  Stakeholder will have the opportunity to present it at that meeting. 
 
Role of the Governing Council:  The Governing Council is responsible for developing major policy and 
program recommendations, as well as evaluating proposals submitted by other stakeholders.  All 
proposals will be discussed at the monthly council meeting immediately following their submission.  
Voting on the proposals is not required at the initial meeting; however a date for a decision will be 
communicated.  The Governing Council is responsible for development of a budget proposal no less than 
3 months prior to the end of the fiscal year.  The budget is presented to all interested parties at a regular 
monthly Governing council meeting, and then voted on at the subsequent meeting, after providing time 
for questions and discussion on the budget.  The budget for each subsequent year will be finalized no 
less than 1 month prior to the completion of the prior fiscal year and submitted to the superintendent 
and school committee as part of the district’s budget process.   Matters involving district policy and 
budget will be vetted by the superintendent of schools and New Bedford School Committee. 
 
Why the Governing Structure is Necessary:  The proposed decision making protocols are designed to 
put the needs of students first.  The Governing Council structure creates empowerment and community 
in decision making.  Responsibility for development and change in the NBLA will rest with those closest 
to the NBLA students.   The Governing Council will model leadership and support the vision of the 
autonomous small learning community.  This model differs from traditional school/district policies 
because the NBLA Governing Council will exercise distributive decision making to enable all stakeholders 
to have a voice in the operations of the Academy. 
 
Principal Selection and Evaluation:  The Principal will be selected via a screening process that will 
involve the following stakeholders: 1) teachers, 2) parents, 3) interested community members, and 4) a 
district office representative.  This group will make recommendations to the Governing Council, who will 
vote to approve the group’s recommendation then forward the chosen candidate’s name to the 
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superintendent of school for hiring.  The Principal will have written responsibilities and objectives and 
will be evaluated annually by the Governing Council. 
 

2H. OUTREACH 

 
Principles:  How the NBLA builds trust with all stakeholders is as important as what it seeks to do.    The 
NBLA will use as a foundation the Harwood Institute’s Principles of Civic Engagement (see below).   

¶ Pursue Civic Engagement, not Public Input 

¶ Engage People as Citizens, not Consumers 

¶ Discover Voices, not Simply Demographics 

¶ Seek Common Ground, not Consensus 

¶ Provide Knowledge, not More Information 
 
Community Connections:  The NBLA will seek and build relationships with community groups such as 
businesses, military offices, community organizations, medical facilities, law enforcement, and cultural 
groups.  These groups may assist in developing internship sites and education-to-employment stepping 
stone programs.  The leadership strands of the NBLA will be supported through real world application of 
leadership in action.   
 
Higher Education Connections:  The NBLA will also form meaningful partnerships with higher education 
institutions such as Bridgewater State College, University of Massachusetts at Dartmouth, and Bristol 
Community College.  These higher education relationships will assist in applying good research methods 
to evaluating the NBLA programs and supporting professional development.  
 
Parental Involvement:   The NBLA will seek to build trust, offer in-school and out-of-school support and 
ensure a constant flow of communication between faculty, parents and students.  The NBLA will engage 
parents in a number of ways, including, but not limited to, the implementation of after-school programs 
and family event as well as continuous outreach by staff through telephone conferencing and school 
visits.  After-school programs will be designed as learning centers for students as well as their guardians 
with academic activities tailored to the needs of individual families.  Parents will be notified of all school 
events by newsletter/webpage and be encouraged to actively participate as volunteers and partners.  
These programs will constantly evolve as the needs of students and their families are determined, but 
will always be designed to do what is best for the students and their families. 
 

2I. ENROLLMENT PROCESS  

 
The NBLA will focus on providing excellent instructional programs, with the intention to best serve our 
community’s ‘at risk’ students.  At risk status is determined by a history of poor attendance, behavioral 
history, test scores below grade level, free/reduced lunch status, family dropout history, and multi-
agency involvement.   The NBLA will be a heterogeneous mixture of academic achievement levels, at risk 
qualifiers, and interested students.   Utilizing best practices and small learning community models will 
create an educational environment of success and a culture of learning for all of our diverse students.  
 
In its first year, the NBLA will admit 125 students from incoming and repeating freshmen.  Those 
students will continue in the NBLA for the remaining 3 years of their high school education, with a new 
group of 125 students being admitted for their freshman year.  At the end of the 4th year, and every year 
afterwards, the NBLA will consist of a total of 500 students, 125 per each grade level.  A voluntary 
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application process will be open to 8th graders and repeating 9th graders.  If more than 125 students 
apply, a lottery will be used to determine selection after which, excess applicants will be placed on a 
waiting list for the academy and chosen by lottery as space becomes available.   After the selection, an 
interview with the family and student will be held to establish a relationship with the NBLA and 
communicate the school’s vision to them. 
 

2J. DISTRICT POLICIES  

 
Homework Policy:  The district homework policy will be implemented, and the NBLA will focus on 
meaningful and efficient ways to facilitate growth in learning rather than a simple extension of time to 
be spent on academic work after hours.  Homework will build writing and critical thinking skills creating 
a foundation for authentic performance tasks and assessments.    
 
Code of Conduct:  The creation of meaningful relationships with students is one of the highest priorities 
of the NBLA.  Therefore, a proactive and preventative approach to discipline in the NBLA will 
supplement the district’s existing code of conduct.  A clear and transparent code of behavior will be 
created collaboratively with key stakeholders and consistently enforced with non-personalized 
consequences or judgments.  De-escalation strategies will be developed, shared and used on a 
consistent basis. Therapeutic programs will be fully integrated into classroom management and school-
based policies so that causes can be fully addressed, reducing recidivism. Data collection and analysis 
will be a key component of enforcement of the code of conduct, as will greater parental and community 
involvement.  Students will not be removed from the NBLA and placed into the mainstream school due 
to behavior or discipline.  Staff will build relationships with students’ counselors, parents, and agencies 
to create a community of appropriate behavior. 
 
Promotion/graduation standards:  Students will demonstrate mastery of Massachusetts Curriculum 
Frameworks through a variety of performance assessments which have been personalized according to 
the student’s learning needs and interests. In addition to non-traditional performance assessments 
students will also demonstrate mastery through standardized tests such as the MCAS.  Student mastery 
will correlate to grades/credits achieved by students within each of their courses in the NBLA’s first year 
of operation.  Promotion within the NBLA will be in accordance with the district promotion policy in the 
first year, with a possible shift toward awarding of credits differently in subsequent years, as the NBLA 
moves toward portfolio based and performance-based assessments. 
 

2K. FACILITIES USE AND RESROUCES 

 
For the first year, the NBLA will require 8 classrooms.  The Academy will occupy all the classrooms on 
the first floor of one house of the high school, including the resource room/media center on that floor.    
Instructional resources that are currently used in the 9th grade curriculum will be needed for the NBLA 
as well.  Existing resources required may include, but not be limited to, the following: 1) reading sets for 
English, 2) textbooks, microscopes, test tubes, beakers, stirring rods, chemicals for typical biology labs, 
etc. for Biology, 3) maps and textbooks for History, and 4) calculators and textbooks for Algebra.  
 
Each year, the NBLA will grow by 125 students, capping with 500 students at the end of four years.  Each 
year, the Academy will require approximately additional eight rooms.  Total use of facility will eventually 
be one full house or approximately 30 rooms.  Having the classrooms within the same general 
geographical area is necessary to build and sustain a shared, distinct autonomous SLC identity within the 
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school day.  The NBLA will strongly encourage, however, students to participate fully in all 
extracurricular clubs and athletics as well as after-school academic activities within NBHS.   
 
Modifications to the existing building will be required in some areas, such as the intercom, bell, 
computer networking and classroom telephone system.  Entrances and exits will also be separate from 
the mainstream school, allowing for tight security and a safe learning environment.    In addition to the  
rooms needed, we understand the need for shared usage of some facilities and resources, including but 
not limited to: Libraries and Resource Centers for research, cafeteria for breakfast and lunch, auditorium 
for assemblies, the nurse’s office for health issues, and buses for transportation.   
 

2L. EVALUATION 

 
In order to ensure that the NBLA is meeting the needs of its students and all key stakeholders, as well as 
following the mission and vision outlined in this prospectus, the NBLA will employ an evaluation 
program based on Dr. Edward Deming’s model for continuous improvement.   
 
In its simplest form, the Deming model consists of applying real-life data and experience to an on-going 
circular flow of the following concepts: 
 

¶ Plan – Look at the situation at hand and determine a strategy for addressing it.  Focus on the 
output required to achieve the goal of the situation, and create processes and plans to attain 
that output. 

¶ Do – Execute according to the plan.  Perform the processes that the plan outlined. 

¶ Check – Determine the results of the execution.  Did they meet the objectives of the plan?  
Were there specific areas where the execution did not meet the desired outcomes?  While 
opinions and perceptions are not ignored, this step must be based on empirical data, so all areas 
where measurement of the effectiveness of the program will be used must be clearly defined.  

¶ Act – Based on the results of the ‘Check’ phase, determine the areas which need improvement 
and prioritize those areas to maximize the overall benefit of the program.  Areas which are 
selected for improvement are then submitted to the ‘Plan’ phase and the cycle begins again. 

 
The NBLA will be demonstrating results through the use of surveys, common assessments, pre and post 
content tests, writing assessments, portfolio development, parental involvement (frequency and depth), 
and behavioral records.  These materials will be developed in the summer of 2010.  Areas to be 
evaluated over time will include but not be limited to: 
 

¶ Student self-study 

¶ Attendance  

¶ Involvement of parents/guardians in school climate 

¶ Students’ academic growth 

¶ Student acquisition of content standards 

¶ Student grades 

¶ Specific student skill development such as reading and writing levels. 

¶ Teacher attitudes and experience with students and new small learning community 

¶ Principal’s self-study 
 

3. DESIGN TEAM CAPACITY 
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Design Team Background History:  In February 2009, the NBHS Restructuring Committee began a 
comprehensive process exploring new school design models for redesigning the high school.  The team 
began simultaneously 1) exploring research on different large urban high school transformation efforts 
around the country, 2) conducting site-visits to the local models such as the Boston Pilot Schools and 
Lawrence High School (built on thematic academies), 3) examining the data from our surveys (described 
above) done in March 2008, 4) creating a vision statement for our long term objectives and 5) beginning 
the work necessary to draft a strategic plan before the end of this current  school year, so we can begin 
the design phase of our efforts in 2009-2010. 
 
Towards the end of June 2009, members of the Restructuring Committee decided that the most 
effective way to push forward the institutional and attitudinal change (necessary for our school to build 
capacity for change in September 2009) was to demonstrate various models of autonomous academies.  
The focus of this group was to design and implement an autonomous Alternative Academy for our most 
severe at-risk students.  Because of budget challenges, the district was not able to directly fund design 
work in the summer of 2009.  At this time, the Massachusetts Governor’s Executive Office on Education 
made available a series of planning grants throughout the state for districts that built autonomous small 
learning communities.  They were called Readiness Schools.  The Readiness Schools planning grant 
awarded funds during the summer of 2009 to design small learning communities that met the state’s 
performance contract while using new autonomies over schedule, curriculum, budget, staffing and 
other district policies.  The Restructuring Committee applied for the Advantage School option within the 
grant guidelines in the end of June and was among 16 districts in the state who were awarded $10K to 
plan these academies.    
 
A group of teachers-leaders emerged to take advantage of this opportunity.  This group includes teacher 
members of the Restructuring Committee, teacher-leaders trained through the district’s National 
Institute of School Leadership cohort, new teachers inspired by the opportunity to improve New 
Bedford High School, leadership from Bridgewater State College, members of the Teach Southcoast 
program through the University of Massachusetts Dartmouth, Central Office leadership, and our 
school’s Dropout Prevention Specialist.  Other specialists have provided support on the design work, 
such as the director of Special Education, guidance staff, other Central Office staff, and NBHS’s Assistant 
Headmaster.   
 
Working through the summer, the design team submitted its proposal to the Superintendent and 
Department of Elementary and Secondary Education.  The team then disseminated the proposal to the 
entire NBHS faculty, shared its vision, brought in more stakeholders, and began the design work 
necessary for a September 2010 opening of the NBLA within New Bedford High School. This design team 
is deeply committed to addressing the needs of many of our at-risk students as well as demonstrating 
innovative ideas in curriculum, instruction, assessment, governance, budget, scheduling, staffing, 
professional development, stakeholder engagement and more.   
 
Primary Authors:  The NBLA Design Team is truly collaborative.  There is no primary author.  Through a 
series of after-school meetings and online workshops, the Design Team has shared research, debated 
positions, and written each sentence as a team.  Thousands of emails have been exchanged as different 
sections have been vetted, revised, and finally included in the document before you.  The primary 
authors of the prospectus are Nate Everett (History), Sandra Rivera (Foreign Language), Donna Guay 
(History), Dennis Winn (Asst. Superintendent for Curriculum and Instruction), Bernadette Coelho 
(Dropout Prevention Specialist), Isaac Ribeiro (ELL, History), Nick Palumbo (ELL, English), Janet Beith 
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(Science), Robert Massoud (Community Representative), and Dr. Jessica Meade (Science).   The Center 
for Collaborative Education has also provided invaluable resources and consultation concerning the 
writing of the prospectus.  Bridgewater State College also provided important assistance in reviewing 
sections of the prospectus. 
 
Experience & Qualifications:  See the attached Appendix for design team resumes, qualifications, 
experience and statements of commitment.   
 
Capacity for Leadership Positions:  The design team will act as the de facto Governing Council for all 
tasks and responsibilities pursuant to the implementation of the NBLA.  Additional representatives will 
be added according to the governing structure outlined in Section III (E).  Following a timetable 
established in the beginning of the school year, the Governing Council will elect new members.   
 

4. TIMETABLE FOR DEVELOPMENT AND ESTABLISHMENT 

 
Prospectus Review Committee Members:  The prospectus review committee shall consist of no more 
than 11 members.  The committee shall include not less than: (1) the applicant; (2) the superintendent 
or a designee; (3) a school committee member or a designee; (4) a parent who has 1 or more children 
enrolled in the school, or in the case of a new school, from the district; (5) a principal employed by the 
district; and (6) 2 teachers employed by the district.  The applicant shall select the principal and 1 
teacher from among volunteers in the district, and 1 teacher from among nominees submitted by the 
local teachers union.   
 
Timeline of Major Activities:    A proposed timeline is listed below.  The timeline sets specific goals for 
meeting the requirements in the administrative and local approval process, facilities, budget, staff 
hiring, student recruitment and enrollment, curriculum, student support and family and community 
engagement.  To this end, Microsoft (MS) Project has been used to create the timeline below.  MS 
Project is a tool designed to facilitate the organization of project tasks, resources, delivery times, and 
dependencies.  In addition to providing a means to capture the original plan, MS Project allows users to 
perform 'what if' scenarios to determine if alterations to the plan are required, and its flexibility allows 
users to make adjustments to the plan when circumstances require it.   
  
In the context of this proposal, MS Project will be used to produce the initial timetable for the 
establishment of the NBLA.  It will be used to manage the tasks required to accomplish the goals of the 
project, and will help to provide timely status reporting on the progress of the project.  Finally, if 
changes to the plan are needed, MS Project will be used to determine the impact of those changes and 
ultimately to track the new timeline based on any changes made. 
 

PROPOSED TIMELINE 
 

Task Name Duration Start Finish 
    

Implementation Plan for New Bedford Leadership Academy - Goal: 9/2010 145.d 2/8/2010 8/27/2010 

    

Administrative / Preparatory 41.d 2/8/2010 4/5/2010 

Submit proposal to superintendent 1.d 2/10/2010 2/10/2010 

Acquire superintendent's approval 6.d 2/12/2010 2/19/2010 

Prepare negotiating points for union meetings 3.d 2/8/2010 2/10/2010 
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Present proposal to school committee 1.d 3/8/2010 3/8/2010 

Acquire school committee approval 1.d 3/15/2010 3/15/2010 

Acquire union approval 1.d 3/31/2010 3/31/2010 

Formal announcement of establishment of NBLA 1.d 4/5/2010 4/5/2010 

    

Facilities 75.d 4/5/2010 7/16/2010 

Determine actual location of NBLA 11.d 4/5/2010 4/19/2010 

Determine office space requirements  
(Principal, Instructional Leader, Nurse, Custodial staff, etc.) 

5.d 4/5/2010 4/9/2010 

Identify audio/visual computer lab 5.d 4/5/2010 4/9/2010 

Acquire supplies for audio visual computer lab 5.d 7/12/2010 7/16/2010 

Establish wireless connectivity throughout facility 5.d 6/14/2010 6/18/2010 

Identify lab room(s) for science courses 5.d 4/5/2010 4/9/2010 

Acquire supplies for lab room(s) 5.d 7/12/2010 7/16/2010 

Identify special entrance /egress locations for NBLA 5.d 4/5/2010 4/9/2010 

Ensure appropriate bathroom facilities are available 5.d 4/5/2010 4/9/2010 

Identify art & music room(s) for NBLA 5.d 4/5/2010 4/9/2010 

Acquire supplies for art & music room(s) 5.d 7/12/2010 7/16/2010 

Identify physical education location for NBLA 5.d 4/5/2010 4/9/2010 

Acquire supplies for physical education room 5.d 7/12/2010 7/16/2010 

    

Operations 95.d 4/12/2010 8/20/2010 

Create job description for plant engineer & custodial staff 5.d 4/12/2010 4/16/2010 

Identify locations for security cameras 5.d 4/12/2010 4/16/2010 

Purchase and install security equipment 5.d 7/19/2010 7/23/2010 

Train users on security equipment 3.d 7/26/2010 7/28/2010 

Hire plant engineer & custodial staff 5.d 4/12/2010 4/16/2010 

Create job description for tech engineer 5.d 4/12/2010 4/16/2010 

Hire tech engineer 10.d 7/26/2010 8/6/2010 

Purchase required operations and custodial equipment 5.d 8/16/2010 8/20/2010 

    

Budget 18.d 2/8/2010 3/3/2010 

Identify priorities for budget for FY 2010 and FY 2011 5.d 2/8/2010 2/12/2010 

Communicate budget requirements to district business office  2.d 2/11/2010 2/12/2010 

Receive approval for budget from district office 3.d 3/1/2010 3/3/2010 

    

Staff Hiring 50.d 4/5/2010 6/11/2010 

Establish procedures for staff hiring and produce and distribute 
procedures in documented form 

20.d 4/5/2010 4/30/2010 

Develop job descriptions for all staff (Principal, Instructional  
Leader, Faculty, Support Staff) 

20.d 4/5/2010 4/30/2010 

Develop task outlines for administrative roles 20.d 4/5/2010 4/30/2010 

Determine staffing levels 20.d 4/5/2010 4/30/2010 

Establish and document hiring procedures 20.d 4/5/2010 4/30/2010 

Establish screening committees 5.d 5/3/2010 5/7/2010 

Begin hiring process for Principal 5.d 5/10/2010 5/14/2010 

Complete  hiring process for Principal 5.d 6/1/2010 6/7/2010 

Begin hiring process for Faculty and Support Staff 5.d 5/10/2010 5/14/2010 

Complete  hiring process for Faculty and Support Staff 5.d 6/7/2010 6/11/2010 

    

Student Recruitment and Enrollment 53.d 3/22/2010 6/2/2010 

Develop rubrics for student selection and disseminate as recruiting tool 
to all eligible students and families. 

5.d 5/24/2010 5/28/2010 

Establish and publish application procedures 3.d 5/31/2010 6/2/2010 
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Meet with middle school representatives to disseminate vision of NBLA 
 through them to grade 8 students 

5.d 3/22/2010 3/26/2010 

Hold informational sessions to describe NBLA to families and other  
stakeholders 

8.d 3/29/2010 4/7/2010 

Initiate application process 3.d 4/8/2010 4/12/2010 

Disseminate applications to grade 8 students 5.d 4/12/2010 4/16/2010 

Screen applicants through rubrics 10.d 4/26/2010 5/7/2010 

Make home visits to potential students 7.d 5/10/2010 5/18/2010 

Make final selections and inform selected students and their families 3.d 5/19/2010 5/21/2010 

    

Curriculum 121.d 2/8/2010 7/26/2010 

Define all first-year course offerings 5.d 2/8/2010 2/12/2010 

Create curriculum guide for distribution to prospective students and  
families 

30.d 3/15/2010 4/23/2010 

Determine schedule and change-over procedures 5.d 2/8/2010 2/12/2010 

Develop protocols for team teaching 15.d 2/22/2010 3/12/2010 

Recruit local business and community partners to extend the classroom 26.d 6/21/2010 7/26/2010 

Develop partnerships with local universities 10.d 5/10/2010 5/21/2010 

    

Student Support 135.d 2/8/2010 8/13/2010 

Define required student support criteria and goals 10.d 2/8/2010 2/19/2010 

Develop protocols for identifying student and family support and  
bringing them into school 

10.d 3/15/2010 3/26/2010 

Develop formal partnerships with external agencies within community  
to provide support as needed 

43.d 5/3/2010 6/30/2010 

Establish and document student and family support structure  10.d 7/12/2010 7/23/2010 

Publish support structure to all stakeholders 5.d 7/26/2010 7/30/2010 

Create and implement student support evaluation process  5.d 8/9/2010 8/13/2010 

    

Public and Family Engagement 145.d 2/8/2010 8/27/2010 

Develop plan for engaging electronic and print media for advertising  
and PSAs 

5.d 2/8/2010 2/12/2010 

Prepare informational presentations at NBHS and community locations 5.d 2/8/2010 2/12/2010 

Conduct informational presentations at NBHS and community locations 30.d 3/22/2010 4/30/2010 

Create plan for formal family engagement during school day 5.d 3/29/2010 4/2/2010 

Create plan for formal family engagement during out-of-school times 5.d 3/29/2010 4/2/2010 

Plan for a  mid-year visitation of school by prospective 2011 students, 
 families, teachers and middle schools administrators  

5.d 8/23/2010 8/27/2010 

Plan end-of-year Academic Academy Fair 5.d 8/23/2010 8/27/2010 

    

Student Support 135.d 2/8/2010 8/13/2010 

Define required student support criteria and goals 10.d 2/8/2010 2/19/2010 

Develop protocols for identifying student and family support and  
bringing them into school 

10.d 3/15/2010 3/26/2010 

Develop formal partnerships with external agencies within community 
 to provide support as needed 

43.d 5/3/2010 6/30/2010 

Establish and document student and family support structure  10.d 7/12/2010 7/23/2010 

Publish support structure to all stakeholders 5.d 7/26/2010 7/30/2010 

Create and implement student support evaluation process  5.d 8/9/2010 8/13/2010 

    

Public and Family Engagement 145.d 2/8/2010 8/27/2010 

Develop plan for engaging electronic and print media for advertising  
and PSAs 

5.d 2/8/2010 2/12/2010 

Prepare informational presentations at NBHS and community locations 5.d 2/8/2010 2/12/2010 
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Conduct informational presentations at NBHS and community locations 30.d 3/22/2010 4/30/2010 

Create plan for formal family engagement during school day 5.d 3/29/2010 4/2/2010 

Create plan for formal family engagement during out-of-school times 5.d 3/29/2010 4/2/2010 

Plan for a  mid-year visitation of school by prospective 2011 students,  
families, teachers and middle schools administrators  

5.d 8/23/2010 8/27/2010 

Plan end-of-year Academic Academy Fair 5.d 8/23/2010 8/27/2010 

 


